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Welcome

My name is Ralf Lambsdorff. I am the founder, ‘spiritus rector’, and, last but not least, eponym of our network 
of freelance management and HR consultants.

Regardless of whether we describe ourselves as a network of excellence, joint venture, team, club, partnership 
or Companie, this cooperation between economists, bankers, consultants, business people and engineers 
represents a vibrant network to which we contribute all of our knowledge and skills, personality, connections 
and, last but not least, our good reputation, to the benefit of all its members. Our ability to pool such a 
wide range of competencies means that we are also able to tackle special requests from our clients using a 
personalised and flexible approach.

The following pages will help you to learn more about who we are, our values, goals and ways of thinking, and 
our business model. Discover how important it is to work with the right partners or ambassadors to ensure 
effective market implementation of your strategies and projects. We would also be delighted to give your 
good name the proper representation it deserves and work with you to develop and implement successful 
solutions for you and your business.

 

Yours, 

Ralf Graf Lambsdorff

We use our name 
as a brand 
in the sense of 
a promise of quality.
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We are a community of experienced management and HR consultants

We focus on supporting our clients in the areas of corporate strategy, management and finance, in their 
search for and selection of management and succession management professionals and executives, and in 
addressing the increasingly important issues of HR strategy, HR management and employer appeal.

We have all held management roles in international corporations and mid-sized enterprises or have owned 
our own businesses. This is why we also see ourselves as ‘management consultants’ who have successfully 
demonstrated entrepreneurial thinking and action throughout our own careers and are now able to contri-
bute this knowledge and experience to help clients address a wide range of issues.
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Management Consultancy

It is our view that good consulting works best when, in addition to the required knowledge and expertise, 
sympathy, candour, fairness and enjoyment in one’s work are all able to work together. With this in mind, 
our range of services focuses on providing owners and executives with purposeful advice in all aspects of 
corporate strategy, management and financing issues. Our clients come to us because we are able to support 
and guide them using proven methodological and implementation expertise, a huge network of contacts and 
extensive professional experience.
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M&A Consultancy

Company Sale

In addition to the classic sale of companies, part of companies resp. equity holdings, for example corporate 
groups and financial investors, succession management is another primary focus of our service range, as 
arranging one’s own succession is, for many owners, one of the greatest challenges an SME can face. Aside 
from maximising the sale price, ensuring that a company’s established corporate values are upheld and, most 
importantly, that jobs are also safeguarded, is of central importance during this process. Carefully planning 
the succession at an early stage and initiating a structured sale process is the key factor in ensuring that life’s 
work is able to enjoy a smooth transition of life’s work. 

The first key stage in preparing for the sale is to carry out a critical analysis of the company’s development, 
status quo, prospects and strategy. This provides a soundbasis for the sale process and the preparation of all 
the transaction-relevant records and documents required for approaching potential investors.

Here is a breakdown of the various transaction stages involved in a company sale:

• Preparing all necessary transactional, financial and marketing documents, consisting of a short profile 
(teaser), confidentiality agreement, information memorandum (incl. equity story, historical figures and 
corporate planning)

• Research, identification, selection of potential buyers/investors (longlist – shortlist)
• Approaching the potential buyers/investors
• Handing over the information memorandum and a detailed description of the future transaction process 

(process letter) based on a signed non-disclosure agreement (NDA)
• Coordinating initial discussions with interested potential investors
• Obtaining indicative offers from interested investors and assisting with the selection of the bidder with 

whom further discussions appear promising
• Helping the client to prepare a specific management presentation and set up the electronic data room 

for the due diligence process
• Coordinating and managing the future transaction process incl. the due diligence that is to be conducted 

by the buyer (e.g. organising the Q&A process)
• Assisting with contractual negotiations in close coordination with the client’s lawyers, tax consultants 

and auditors up until the contract signing or closing
• Should any changes or additions to the management team be required, we can also act as your HR 

consultant to help you find and select suitable candidates
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Purchase of Companies

The fight for market share, long development times for new products, exhausted rationalisation potentials, 
consolidating markets or the prospect of an above-average increase of a company’s value due to the 
admission of private equity investors to its group of shareholders is also playing an increasing important 
role among Germany’s medium-sized companies. Both strategic and financial investors must develop and 
implement a well-thought-out acquisition strategy. 

As M&A consultants, we can make a significant contribution in this regard by helping our clients to tackle the 
following topics:

• Definition of the acquisition strategy and acquisition criteria
• Research, identification and analysis of potentially suitable target companies (longlist)
• Qualified approach of shortlisted target companies to establish if there is interest in  

entering into discussions regarding a company sale, using a shortlist as a basis
• Preparation and organisation of direct discussions and meetings
• Creation of a quantitative risk assessment of the target company and its business planning  

with respect to the market, the customers and the competition[nbsp]
• Valuation of the company and/or parts of the company
• Support in the preparation of a non-binding offer (NBO)
• Support in the preparation of a letter of intent (LOI)
• Coordination and management of the external company review  

(e.g. legal, tax and financial due diligence)
• Coordinating and managing the ongoing transaction process up to the signing conclusion of the contract 

and purchase agreement and the completion of the transaction (closing)

We also provide ongoing advice to a selection of financial investors and private equity funds with a focus 
on medium-sized companies in their search for and selection of potential equity holdings in medium-sized 
companies. Our clients are invariably open to the acquisition of holdings in virtually every sector and size 
class.

Company Valuation

The issue of determining a company’s objective or “fair” value often plays a central role in the context of 
company sales, corporate succession processes and company acquisitions. In order to determine (or rather 
calculate) a company’s objective or “fair” value, one must rely on a methodical company valuation. Although 
any company is only worth as much as will ultimately be paid for it, this forms the basis of price negotiations.

All company valuations are generally based on the business trends of the past year and business planning for 
the years ahead. A professional valuation is thus based on various methods and approaches, so as to narrow 
the range of the company’s potential value to the greatest possible extent and to ensure that the company-
specific characteristics are taken into account in the course of the appraisal. We typically use the following 
company valuation methods, depending on the particular situation and starting point in question:

• Profit-oriented methods (discounted income or DCF method)
• Comparison-oriented methods/multiplier approach based on both comparable capital market-oriented 

companies and comparable past transactions
• LBO method
• Net asset value approach

The most appropriate company valuation methods are chosen in consultation with the client following a 
preliminary review of the company.
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Management Consultancy

Business Discussions

It is often the case that fundamental questions regarding business development as well as very specific 
matters concerning cost and value creation structures, HR and organisational issues, or capital measures 
designed to safeguard the company’s future, cannot be directly discussed with your own company’s 
executives. In such a case, it is important, even essential, to hold regular discussions with external advisors. 
We are here to support the owner in such matters, using our experience and creativity to act as a discrete, 
independent and problem-conscious “sounding board”, thereby providing fresh inspiration to help clarify 
and complement their own business endeavours. We discuss issues relating to competition, adding value to 
products, strategic investments, potential collaborations, alliances or investments, as well as organisational 
structures, business processes, HR matters and management systems.

Strategic Consultancy

Market dynamics are continually increasing. They shorten the product lifecycle and continuously intensify 
competition. As a result, today’s business owners find themselves facing decision-making problems; not 
brought about by a deficit of information, but rather an excess. In times like these one needs clear stra-
tegies, but also intuition, that is to say, the ability to anticipate “the right thing to do”, to formulate one’s 
strategy on this basis and to set the right targets. By carefully weighing up the numerous alternative ways 
to run a business, we can support the company’s owner and its management, as anyone looking to ensure 
long-term benefits must take an innovative approach and incorporate flexibility, speed, knowledge and 
experience into their strategy planning as key factors for success.

We assist with the development of well-founded strategy planning, taking into consideration the market, 
competition, products and services, as well as organisation, management, personnel, financing and sustai-
nable, adequate profit margins.
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Management Consultancy

Succession Planning

According to the calculations of the Institut für Mittelstandsforschung (Institute for SME Research) in 
Bonn, around 30,000 mid-sized, family-run companies each year will undergo a change in management or 
ownership in the years ahead. More than half (53%) of owners transfer their company to another family 
member (internal solution). A further 29% of transfers are made to external executives (MBI) or other 
investors outside of the family (external solution). Around 18% of owners transfer their company to the 
existing management (MBO).

It is therefore particulary important. The key thing here is to therefore address the central issues of strategy, 
management and financing at an early stage in the succession process, as a decision must be made regarding 
which succession plan is best for the company and family in the individual case in question. This requires a 
high level of competence and an abundance of experience, but also appropriate “networks” within the M&A 
transaction environment, which, in our opinion, should only be involved in the transaction process as external 
parties if the company lacks its own internal specialist resources.
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Performance Management

In a company, the numbers have to add up. Retrospectively, this is the job of the auditor, who assists with 
financial data controlling using balance sheet- and P+L-oriented management instruments.

In the context of a performance management process, however, it is primarily a case of integrating forward-
looking values that allow a company’s performance and ability to perform to be planned and managed in a 
holistic way.

Performance management is therefore the master key to a sustainable increase in the company’s dynamism 
and profitability.

There’s far more to it than just making the numbers add up; the company needs to understand its potential 
to perform and how this can be flexibly and successfully managed in order to ensure its survival in an 
increasingly intense competitive environment.

Here, our consultancy approach for a successful performance management process focuses on both the 
company’s individual functional units as well as whole divisions. During this process, we primarily help our 
clients to identify the key drivers of performance, so that they can exert a targeted influence over these in 
future. An integrated plan of action is based on both the organisation of management and processes as well 
as the entire value chain.

Here, particular focus is given to:

• HR strategy and HR management
• Personnel development and organisation
• Digital transformation
• Procurement management
• Production processes
• Sales and customer management
• Financing, liquidity and working capital management
• Monitoring and management of cost items

If there is a performance management programme, we support our clients further by assisting with the 
content design of the programme, internal communications and implementation, which will be geared 
towards the agreed objectives.
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HR Advisory

The issues involved in HR management have changed significantly, especially for medium-sized enterprises. 
Nowadays, employers need to do everything they can to attract and retain professionals and executives, 
and must offer them attractive basic conditions. Simultaneously, the digital transformation is engendering 
fundamental changes to numerous business models and processes, which creates a need for new skills and 
sometimes employees with a completely different set of qualifications.

How can strategic HR and education planning overcome this change by looking to the future? Who will 
accept responsibility for shaping these change processes and providing employees with the vital support that 
they need? Does existing HR data allow better business decisions to be made? How can the HR department 
help to drive and shape a company’s future?

We can help you find answers to these pressing questions and assist you in evaluating the opportunities 
and risks faced by the workforce in the face of M&A transactions as well as support you throughout the 
necessary process of integration following a takeover (post-merger integration).

HR Due Diligence

When it comes to corporate takeovers (M&A transactions), the employees are an important factor 
in determining the venture’s success or failure. HR due diligence ensures transparency regarding the 
opportunities and risks involved in taking over the workforce, before the decision to proceed with the 
purchase has even been made, and thus also provides a realistic evaluation of the anticipated synergistic 
effects. Both have an impact on the calculation of the purchase price and the cost of subsequent integration 
measures (post-merger integration).

Alongside the classic areas of investigation such as remuneration structures, employment contracts, pension 
obligations and personnel costs, analyses of the target organisation, corporate and management culture, and 
a detailed evaluation of the management’s (and even key employees’) skills, competences and experience 
represent a vital component of HR due diligence. Since should these individuals leave the company shortly 
following the takeover, this frequently results in the loss of that upon which the rationale of the takeover is 
based
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HR Strategy incl. HR Planning

These days, a company’s “employer brand”, that is, its appeal as an employer, has a significant influence on its 
ability to compete. In order to ensure the long-term existence and continued growth of one’s employer brand, 
it is essential to prepare and implement a differentiated HR strategy with long-term HR planning for a wide 
range of different business scenarios.

In view of our society’s demographic development and changing expectations surrounding life and work, 
reconciling the company’s needs with the diverging interests of employees and candidates is no longer 
optional, but is in fact an essential prerequisite for success. We take key HR instruments for increasing 
employer appeal and tailor them to the needs of your company, then work with you to implement these using 
our extensive practical experience, obtained through our work in a wide range of industries and types of 
companies.

These include, by way of example, modern talent management and succession planning systems, as well 
as guidelines for international transfers, position and remuneration systems or employee participation 
programmes.

Digital Transformation

The digital transformation is not only changing the role of HR, it is changing the entire workforce. We 
have the expertise to help you and your employees navigate this change. Ensuring the company’s ability 
to compete goes hand in hand with the employees’ long-term employability. This is perhaps a company’s 
greatest social responsibility.

But before you can digitise your company’s HR function, you have an important task to attend to: cleaning up 
your data and processes. Only after this has been done can digital solutions be used and consideration given 
to the possibility of using artificial intelligence further down the line. We help you to get your affairs in order, 
prepare the HR department for digitisation and work with you throughout its implementation.

Whether you actually need to jump on any of these bandwagons is another matter. In this regard too, we are 
here to act as your competent sparring partner. The balance between modern technology and human reason 
requires a high level of corporate responsibility.

Change Management

When the success of change initiatives fails to materialise, there are usually “good” reasons for this: people’s 
willingness to change has been overestimated, their tendency to fall back into habitual behaviour has been 
underestimated, and there is a lack of reasonable criteria by which success can be measured. These are costly 
mistakes which not only have a lasting impact on your workforce’s moral and motivation, but also cost you a 
great deal of money in the short term.

Good change projects regard communicating the objectives of the change project in a way that is appropriate 
to the target group in question as the key to success. Furthermore, supporting sustainable changes in 
employees’ behaviour through the use of “key behaviour indicators” (KBIs) is often more important than 
compiling classic key performance indicators (KPIs). The latter often provides data drawn from the past, 
which, for the most part, has no direct influence on future human behaviour.

Our partners have managed and monitored change projects in both medium-sized companies and corporate 
groups, and have a highly detailed understanding of the pitfalls involved. We would be delighted to advise 
and support you in ensuring the optimal success of your projects, from both a personnel- and business-based 
perspective, through the application of professional change management.
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HR Organisation

Organising the HR function in a way that is suitable for your particular company is and remains of paramount 
importance to the effectiveness and efficiency of your HR department.

Whether it is the establishment of an HR shared service centre at home or abroad, the introduction of an HR 
business partner model or alternative ways of organising your human resource management, we possess the 
necessary expertise thanks to decades of business practice within a wide range of industries and corporate 
structures. Let us discuss the optimal implementation for your company.

HR Cockpit

Key figures are important – especially for HR. Having a real-time overview of strategically relevant data and 
information for the HR function and entire workforce should be standard practice.

But it is in HR especially that the key figures collected are often of little strategic importance and offer little 
in the way of useful information which can be used to optimise the company’s management. Or, benchmarks 
are used which are not comparable with the company’s own situation, making them far from meaningful.

We work together with you to identify all HR key figures that provide real added value to your company’s 
management and help you to map these in a cockpit. In order to achieve this, we also offer comprehensive 
consultation work and the relevant certification within the framework of the „Human Capital Reporting DIN 
ISO 30414” standard. This work with key figures, which is becoming increasingly important at both a national 
and international level, not only serves to help with external reporting, it also represents the basis of your 
internal HR cockpit for company management.

Moderation & Coaching

This consultation segment focuses on helping managers to achieve concrete goals through individual 
coaching and efficiency moderation.

Here is a breakdown of the services we offer in this area:

• Management coaching during the induction phase or throughout important change processes
• Facilitation of management, executive board, supervisory board or committee meetings to tackle 

challenging topics or address conflict situations
• Facilitation of strategy workshops for owners and the management team
• Availability as a “sparring partner” for the development of ideas, visions, strategies and goals
• Monitoring the post-merger integration process following acquisitions or mergers
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Restructuring Advisory

The sometimes considerable financial pressure, combined with volatile changes in demand, compels numerous 
market participants – regardless of their actual potential – to take radical measures to address difficulties 
that could threaten a company’s very existence. The key here is being able to recognise the first signs of such 
a crisis in order to ensure that appropriate countermeasures can be implemented at an early stage.

If the company finds itself facing a severe liquidity problem, following a strategic or earnings crisis, for 
example, it must enact a fundamental change in its approach, potentially with help from external advisors. 
During this process, we support our clients with a consultancy approach that focuses primarily on the 
following matters: 

• Measures to safeguard liquidity
• Analysing and documenting the value and possibility of restructuring
• Quickly progressing the restructuring concept, including restructuring report  

in accordance with IDW S6 where required
• Drafting an integrated plan of action
• Assisting with implementation, possibly as part of an interim management mandate incl. controlling, 

stakeholder communication and transparent documentation

We also consider and analyse the changes to the personnel and management structure that are generally 
associated with a restructuring, so as to provide a solid basis for the implementation of sustainable personnel 
and management concepts.
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»Change  
before you have to.«
[Jack Welch]

Udo Fichtner

Partner
Graf Lambsdorff & Compagnie 
Unternehmensberater • Personalberater
Franz-August-Becker-Str. 27
D-55122 Mainz

Phone:  +49 (0)6131 950 15 83
Mobile:  +49 (0)174 999 25 67
Email:  fichtner@lambsdorff-cie.de
VAT ID:  DE 328 700 931

 
Business areas
HR strategy including HR planning
HR due diligence
Digital transformation
Change management
HR organisation
HR cockpit (human capital reporting)

Sectors
Manufacturing
Automotive industry and mechanical engineering
Technology businesses
Trade and services

Married with 3 children

Trained as a banker at Deutsche Bank AG

Studied economics at the University of Wuppertal,
Graduated with a degree in economics

Studied Human Resource Management at RUTGERS 
University in New Jersey,
Graduated with a master’s degree in Human Resource 
Management

Several years of experience in corporate banking at Deutsche 
Bank as a relationship manager and risk analyst for small and 
medium-sized businesses, international banks and country risks 
in Düsseldorf, Bangkok and Frankfurt

Over 20 years of experience in developing and managing 
strategic HR areas and operative HR shared service centres 
in mid-sized family-run businesses and publicly owned 
groups in a range of different sectors

Renowned expert in HR management and change 
management thanks to many years spent leading the 
Strategic HR Management professional group at the 
Bundesveband der Personalmanager e. V. (BPM, Federal 
Association of HR Managers)

Author of the BPM brochures The Compact HR Strategy, 
The Concrete HR Strategist and Between Euphoria and 
Scepticism – AI in Human Resources

Co-founder of the AI-HR lab for learning about, experiencing 
and developing AI applications in the HR sector

Partner of Graf Lambsdorff & Compagnie
Unternehmensberater • Personalberater
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Stefan Frey

Partner
Graf Lambsdorff & Compagnie 
Unternehmensberater • Personalberater
Kaiserstrasse 78
D-72793 Pfullingen

Mobile:  +49 (0)160 533 5498
Email:  frey@lambsdorff-cie.de
VAT ID:  DE 293603149

 
Business areas
Management consultancy
Strategic consultancy
M&A consultancy
Restructuring consultancy

Clients
Agricultural industry (small, mid-sized  
companies and corporate groups)
Life sciences and biotechnology
Trade and services
Start-ups focussing on life sciences  
and biotechnology
Private schools

 

married with 4 children

Integrated degree programme at Bayer AG

Insead, Fontainebleau, France,
Advanced Management Programme

Senior Faculty at MCE, Brussels 2006–2009

Master of Business Administration – Strategy, Mar-
keting, Management

Over 30 years of international professional expe-
rience in the chemical and agricultural industries, 
trade and the life sciences and biotechnology 
sectors as a managing director, division manager for 
EMEA and Asia-Pacific, strategy director, manage-
ment consultant and interim manager.

Honorary member of the board of several German 
schools abroad

Partner of Graf Lambsdorff & Compagnie
Unternehmensberater • Personalberater

»One cannot see  
into the future,
but one can lay  
the foundation  
for something 
in the future,
as one can build  
the future.« 
[Antoine de 
Saint-Exupery]
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Jakob M. Hess

Partner
Graf Lambsdorff & Compagnie 
Edisonstrasse 46
D-65199 Wiesbaden

Phone:  +49 611 34 14 60 88
Mobile:  +49 160 701 66 84
E-Mail:  hess@lambsdorff-cie.de
VAT ID:  DE 123 456 789

 
Business areas
Business transformation
Change-Management
Restructuring
Digitalization
Crisis-Management
Mergers & Acquisitions
Private Equity

Industries
Mechanical & Plant Engineering
Automation technologies
Compressors
Food industry
Service provider

Professional qualifications
Dipl. Ing. 
Aerospace & Aviation / Jet engine
FH Aachen
MBA 
Uni Basel
EBS Oestrich-Winkel

 

More than 25 years of management experience in 
corporations and medium-sized companies as mana-
ging director, production and sales manager in the 
consumer goods industry as well as in mechanical 
and plant engineering

Many years of experience abroad in the United 
States, China, Japan and the Middle East

Partner of Graf Lambsdorff & Compagnie
Unternehmensberater • Personalberater

Competencies
Since 1996, I‘ve been used to taking entrepreneurial 
responsibility as a managing director. I‘m driven by 
my curiosity and my firm belief that every company 
should be fully committed to actively shaping the 
technical progress of its industry.  
I prefer to move in a medium-sized, family-oriented 
environment. During my career, I have gone through 
all company phases, from founding a new company 
and setting it up, to developing and implementing 
internationalization strategies, to realignment in 
crisis situations, plant relocations or the start of 
important digitization initiatives.

»Change is the law of 
life. And those who look 
only to the past or the 
present are certain to 
miss the future.«  
[John F. Kennedy]
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Michael Ludwig

Partner
Graf Lambsdorff & Compagnie
Unternehmensberater • Personalberater
Zur Wasserfuhr 16
41844 Wegberg

Phone:  +49 (0)2434 6090 473
Fax:  +49 (0)2434 6090 466
Mobile:  +49 (0)171 311 3793
Email: ludwig@ligacon.de
VAT ID:  DE 282 495 194

 
Business areas
Management and strategic consultancy
Restructuring, cost optimisation
Efficiency enhancement, re-engineering
Mergers & acquisitions
Post-merger integration
Change management
Project management and coaching
Deregulation, privatisation and
new business development

Sectors
Energy and water management
Energy and other  
infrastructural services
Environmental and waste management
Industrial estate services and
facility management
Ports and logistics
Municipalities and public enterprises

 

married with 2 children

Studied business management at the RWTH Aachen 
and the University of Cologne,

5 years as an auditor, tax advisor and management 
consultant

Over 20 years of professional and management 
experience in the energy and other utilities sector 
and associated business areas in a national and 
international environment,
including 12 years as a managing director with 
various areas of responsibility (CEO, CFO, COO)

Member of corporate and supervisory boards at 
companies active in the aforementioned sectors

Self-employed for the last 6 years as a freelance 
consultant, entrepreneur, partner and business 
angel for young and innovative companies

Partner of LIGA Management Consultants

Partner of Graf Lambsdorff & Compagnie
Unternehmensberater • Personalberater
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Dr. Michael Pietsch

Partner
Graf Lambsdorff & Compagnie 
Unternehmensberater • Personalberater
Prinzenhof 10
D-47533 Kleve

Phone:  +49 (0)2821 715 7714
Fax:  +49 (0)2821 715 7718
Mobile:  +49 (0)171 358 9567
Email:  pietsch@ligacon.de
VAT ID:  DE 238 770 842

Business areas
Management consultancy
Mergers & acquisitions

Clients
Chemical industry
Life sciences companies
Healthcare providers
Financial investors

 

married with 3 children

Studied mechanical engineering in Aachen, doc-
torate and research assistant at the Institute for 
Reactor Technology, studied business engineering

19 years of international professional experience in 
the chemical industry 
Divisional director in the B2B sector, strategy direc-
tor and board member, focussing on M&A

Several years spent on the board of the German-
Dutch Chamber of Commerce

Freelance management consultant

Chair of the advisory board of the Catholic Karl-
Leisner Foundation in the Kleve district (healthcare)

Lecturer at the Rhine-Waal University of Applied 
Sciences, Kleve; intercultural management

Managing partner at montanSOLAR GmbH, Sulz-
bach/Saar; renewable energies

Partner of LIGA Management Consultants

Partner of Graf Lambsdorff & Compagnie
Unternehmensberater • Personalberater

»Impossible 
just means 
you haven’t found 
the answer yet.« 
[Unknown]



GRAF LAMBSDORFF & COMPAGNIE
unternehmensberater . personalberater

www.lambsdorff-cie.de

Klaus Pontius

Partner
Graf Lambsdorff & Compagnie 
Unternehmensberater • Personalberater
Graf-Eberstein-Strasse 17
D-76199 Karlsruhe

Phone:  +49 (0)721 988 7740 
Fax:  +49 (0)721 988 7741 
Mobile:  +49 (0)170 830 9064
Email:  pontius@ligacon.de
VAT ID:  DE 223 672 36

 
Business areas
Management consultancy
Mergers & acquisitions

Clients
Electrotechnical industry
Automotive industry and its suppliers
Financial services 
Mail-order industry 
Environmental technology 
Healthcare

 

married with 2 children

Trained as an engineer in electrical technology 
at the University of Karlsruhe 
Graduated as an engineer in 1987

14 years spent successfully building his own com-
pany in the fields of trade and distribution, marke-
ting and publishing in the high-tech international 
environment

4 years as EMEA director and managing director of 
the European subsidiary of an international software 
group.

2 years as a freelance management consultant and 
interim manager

Partner of LIGA Management Consultants

Partner of Graf Lambsdorff & Compagnie
Unternehmensberater • Personalberater

Analyse – 
conceptualise – 
realise
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»The key is not 
to predict the future, 
but to be prepared 
for it.« 
[Perikles]

Dr. Steffen Dirk Schneider

Partner
Graf Lambsdorff & Compagnie
Unternehmensberater • Personalberater
Kirchheimer Strasse 18
D-71229 Leonberg

Phone: +49 (0)7152 765 9461 
Fax:     +49 (0)7152 765 9484 
Mobile:  +49 (0)151 5263 7753
Email:  schneider@lambsdorff-cie.de

 
Business areas
Management consultancy
Strategic consultancy
Change management
Digitalisation
Rationalising and restructuring
Project management
Value-added management

Sectors 
Consumer goods, industrial goods
Technology businesses
Plant engineering, mechanical engineering,
Automotive industry, suppliers
Trade, services

 

married with 2 children

Studied electrotechnology, RWTH Aachen,

Doctorate at the Faculty for Mining, RWTH Aachen

More than 20 years of professional and 
management experience in large groups and small 
to mid-sized businesses, most recently as COO in 
the consumer and industrial goods market as well as 
in mechanical and plant engineering
Specialisms: plant foundation/relocation, PMI, 
M&A, restructuring, rationalising, performance 
management

Several years of experience abroad as a project and 
location director in Europe, Asia, South America and 
North America

Partner of Graf Lambsdorff & Compagnie
Unternehmensberater • Personalberater 
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Ferdinand Robert Schulhauser

Partner
Graf Lambsdorff & Compagnie 
Unternehmensberater • Personalberater
Sonnenberger Strasse 16
D-65193 Wiesbaden

Phone:  +49 (0)611 9515 131
Fax:  +49 (0)611 9515 133
Mobile:  +49 (0)172 984 2388
Email:  schulhauser@lambsdorff-cie.de
VAT ID:  DE292107634

 
Business areas
Mergers & acquisitions
Succession consultancy
Strategic consultancy

Clients
Small and mid-sized companies
from all sectors

married with 2 children

Partner of Graf Lambsdorff & Compagnie
Unternehmensberater • Personalberater

Senior Advisor at Capitalmind GmbH

European Bank of Reconstruction and Development 
– Advisor

European Commission – Expert for SMEs

Member of the German Institute for Company Suc-
cession (DIfU)

Many years of operational and strategic experience 
at Daimler AG, most recently as head of product and 
strategy at Mercedes-Benz Luxembourg S.A.

Studied and graduated in business administration

»Quidquid agis, 
prudenter agas 
et respice finem“ 
(Whatever you do, 
do it wisely 
and consider 
the end)«
[Äsop]
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»Seize the day 
before it passes 
you by.«

Michael Stolskij

Partner
Graf Lambsdorff & Compagnie
Unternehmensberater • Personalberater
Sonnenberger Strasse 16
D-65193 Wiesbaden

Phone:  +49 (0)611 9515 112
Fax:  +49 (0)611 951 515
Mobile:  +49 (0)171 300 4775
Email:  stolskij@lambsdorff-cie.de
VAT ID:  DE 198 960 975

 
Business areas
Management consultancy
M&A consultancy

Sectors
Manufacturing,
Trade and services,
Financial services, professional services
Information and communication technology

 

married with 3 children and 5 grandchildren

Over 35 years of experience as managing director, 
board member, supervisory board member and ow-
ner of medium-sized IT, mechanical engineering and 
financial services firms.

Partner of Graf Lambsdorff & Compagnie
Unternehmensberater • Personalberater
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Contact

My name is Verena Kamp. I am responsible for our 
central partner office in Wiesbaden and available to 
answer any questions you may have regarding our 
partners and clients.

Please do not hesitate to give me a call or send me 
an email – I am looking forward to assisting you 
with your query as best I possibly can!

Graf Lambsdorff & Compagnie
Management Consultants • HR Consultants
Zentrales Partnerbüro
Sonnenberger Strasse 16
D-65193 Wiesbaden, Germany
Phone:  +49 (0)611 9515 112
Fax:  +49 (0)611 951 515
E-Mail: welcome@lambsdorff-cie.de

www.d-signwerk.com

Still have questions?
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Legal Notice

Information according to § 5 TMG:

GRAF LAMBSDORFF & CIE. 
Unternehmensberatung GmbH
Sonnenberger Str. 16
D-65193 Wiesbaden

Phone: +49 (0)611 95 15 112
Telefax: +49 (0)611 95 15 15

welcome@lambsdorff-cie.de
www.lambsdorff-cie.de

CEO: Michael Stolskij
Registration court: Amtsgericht Wiesbaden
Registration number: HRB 12508
USt-ID: 214 995 595

Responsible for the contents according to § 55 RVSt:
Mr. Michael Stolskij, Address as above


